Building Envelope Symposium

Morning Session 8:00 - 11:30 a.m.

Specifications: A Roadmap to Success

The single most important component of a successful construction project is a properly prepared set of specifications.
This program highlights why specifications are important and, more importantly, what to look for to ensure that the
documents provide the best possible outcome for the project.

Warranties:
You Paid for them Why aren’t You Using them?

In this session we will examine the pros and cons of the manufacturer’s warranties and you will learn how to best utilize
them. We will explore the legal and the logistical aspect of warranties. Learn how to enforce service and take recourse with
the manufacturer’'s warranties. We will discuss ideas on how to maximize the value of your warranty and protect the integrity
of your project.

Managing Roofing Projects — “Rules of Engagement”

Determine the best “fit” for your organization as it pertains to quality, price, delivery, and return on investments.

Afternoon Session 1:00—4:30 p.m.
Engineered Management Systems (EMS) Seminar

This program will describe how to develop an Asset Management Program for facilities with an emphasis on Building
Envelope Systems (exterior facades, windows, roofs, foundations and parking structures). By developing such a pro-
gram, facility managers can plan and forecast their operational and capital budgets for their organization.
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